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749 Asoury Street

Xew Milford, N.J.
January 3, 1958

Rear Admiral R.W. Bates
Naval War College
Newport, R.T.

Dear Sir:

With refereuce to your letter of Decerber 6, 1957
please be advised, om the night of October 24-25, 1944 I
flew a search from Hinunangan Bay im Leyte Gulf, however,
I do not have any factual sources to draw from, tmeretore
the following 1s from memory only.

At approximately 2000 on October 24th take off was
made from Hinunangan Hay and we proceeded south to the Kindanac
Sea through the Surigec Strait. My order were to search the
central southern part of Mindanac -Sea and if no contzct was made
with the enemy the search was to proceed to the Sula Sea. XNo
enemy contact was made in either sea.

We first learned of the battle for Leyte Gulf upon
returnihg to Surigac Straight. In passing through, we received
direct hits by what was believed to be friendly foreces, possibly
PT boats, just north east of Hibuson Island at appreximately
0400 on the 25th. With radio and compass shot out we became
lost until shortly after dawn. Course corrected we rroceeded
to Suluan Island where contact was made with Commander Sillers.

Both aircrafts proceeded to Tacloban where our seaplane tender
was to join the ships used for the landing in Leyte. We received
fire from ships in the Tacloban area. After landing we transferred

to Commander Sillers aircraft at 0830 and taxied to seaplane tender.

. I am returning herewith the chart of Leyte Gulf area,
The flight track is to the best of my knowledge as 211 records
went down with the aircraft.

Very truly yours,
3
—Y s
/éh&uz@#oA%é@ﬁ‘éé;f

Maurice-Mbskaluk
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VICE CHIEF OF NAVAL OPERATIONS

25 January 1958

Dear Rafe:

The delay in answering your letter has been
caused by a variety of things. The most important
one has been my desire to make sure I am informing
you of an official decision made after consideration
of all the factors involved.

It is increasingly difficult to justify retention
of retired officers on active duty. We certainly do
recognize the value of the studies which you have
made highlighting lessons and analyzing important de-
cisions of the war. We can visualize increasing in-
terest in your works by future generations of students.
We do believe, however, that your four volumes provide
an adequate coverage of the most important field of
command decision and have, therefore, decided that the
project should be terminated. The Chief of Naval
Operations is sincerely grateful to you for your mag-
nificent contribution in adding to the store of know-
ledge of our great profession.

I am taking off Sunday for a short visit to the
West Coast and I am looking forward with pleasure to

my visit at the War College on 11 February. I shall
see you then. I assure you that my admiration for
you and your accomplishments is most sincere, and I
hope I can continue to cherish a valuable friendship.

Sincerely yours,

~bm/

COMMO R. W. BATES, USN
U.S. Naval War College
Newport, Rhode Island




DEPARTMENT OF THE NAVY

BUREAU OF NAVAL PERSONNEL
WASHINGTON 25, D.C. IN REPLY REFER TO

27 January 1958

Dear Commodore Bates:

This early summer you will have been on special assign-~
ment at the Naval War College for some nine years.‘ You have
rendered distinguished service to the Navy with your broad accom-
plishment in the history and tactical analysis field, and I should in-
form you now, well ahead of time, that it is planned to order you
to inactive status on the retired list on 30 June 1958.

You have done a wonderful job and we are all grateful to
you.l Also, I want you to know that the move we are making is
strictly in accordance with Secretarial policy and decision relative
to the employment of retired officers on active duty.

I am hopeful that this five-month alert will give you suf-
ficient time to make plans for the future.

My staff and I are at your disposal to render any assist-
ance we can in connection with your return to inactive duty.

With kind regards, believe me, I am,

Sincerely,

Vice Admiral, U.IS. Navy

Commodore Richard W. Bates, USN(Ret.)

Naval War College
Newport, Rhode Island




C.W. POST COLLECE

oF
LONC ISLAND UNIVERSITY
NORTHERN BOULEVARD
BROOKVILLE. LONC ISLAND

THE PRESIDENT

Pedruary 13, 1858

Fean ,

I unders t there (s under constderation
the termination of the command studfes which Cesmodere
Bates has been conducting at the Naval war College. I am
taking the liderty oy writing to pou acdout thts decause I
have some special knowledge about the project that may not
de known or appreciated,

™Mis project was part of a general plan evolved
by Mr. Porrestal when he was Secnav to insure that the history
of the Naoy's part in World War II was recorded and Inter-
preted in order that future activities of the Navy and the
Napy Department could be guided by the lesgsons capable of
being dertved from such history. Professor Morrison has
of course contriduted a superd narrative history that
{nterprets the Navy's conduct of the War for the benefit of
the general publtic and those particularly interested in
the operitions c’ our rorces at sea. Professor Albion was
to have written a history of the administration ef the Navy
Department, A critical command study of our majfor naval
actions was started by Admiral Kalbfus, then finishing his
war-time tour of active duty and about to de returmed to
retirement,

At the end o7 the WMar I served as a Deputy
CoN.O, for a few months and during this pertod Admiral
Nimits had me prepare a directive to Admiral Spruance at
the Naval War College to take over the cosmand study, place
an offticer with war experience in charge, and properly stafs
the efrfort, It was particularly desired that an offtcer be
chosen who would have, not only the professional coempetence,
the requistite educatfona! dackground plus facility with
writing, but who would have the persistence and drive te
carry 1t through to completion, Bates was chosen,




During the sars thit he has worked on this prejeet
he has accomplished an enormous amount of research inte orders,
despatches and reports. His work has been pronounced thorough,
compe tent and resourceful by many and I, myself, oconsider it
unique and invaluable. The reader ls provided with the facts
and the problems confronting the varlous naval commanders.
Whether one endorses Bates' conclusions (and they are usually
logtcal and well-conceived) or not {s tmmaterial, beeause the
case study is available for one's own analysis and the formula-
tton of one's own conclusions,

I would point out that the Army has, over the years,
gone into the production of historical works on a vast scale,
The Marine Corps has made sure that their story has deen told.
While I do not think that any of these can compare to Morrison's
work in interest and readadility, some of them do go further into
the analysis and criticisms of command decisiens and the exerctse
of war-time command frem the standpoint of ths prefessional
military man., In previding this, Butes' studies are a valuadle
complement to other works on naval history which are written by
prcsesstional historians.

It is my opinton, from my knowledge of the inttiation
of this project and my clese contact with it while I was
President of the Naval War College, that the Navy cannet afford
to let it lapse uncompleted, At the stage at which is has now
arrived, where critical phases of the last and largest naval
campatgreare being analyzed, I am concerned that {ts termination
might be midunderstood, But I bdelleve that the primary reason
Justifying tts conttnuance is its merit as a history work and
its value as a sound basts ror the study of high cesmand.

If constideration of Bates' status on the active list
has a material influence in deciding this malter, I would liks
to offer an alternative. Long Island Untversity could enter
tnto a contract with the Navy Department to perferm ths neces-
sary admintstrative services for continuing the studies on a
research basis, the werk to continue at the Naval War College,
as at present, The detalls of such a contract and the staffing
of the office could bde worked ocut betwsen mysels and the
President oy the Naval War College.




I ofsesr this service not frem any prefit motive
Mt tn order to ses to cemplestion a preject with which I
had & concern In its start and an association in its devel-
opment., I Rope that when the declsion is made the above

explanation and appraisal will be considered,

V}/‘M‘@;

Richard L, Conolly

Admiral, U. S. N. (Ret.)
President, Long Island University

e Chiles of Naval Operations
Navy Department
Washingtem 25, D. C,




*1516 3Lth Street, N. W,
Washington 7, D. C,
13 February 1958

Dear Rafe:

Sam Morison took me to lunch yesterday and he gave me a
piece of news which distressed me. He told me that you were to be
put on inactive duty at the end of this fiscal year. (His words were
that you had "gotten the ax.")

I think this is not good. As you well know I consider that
the work you are doing is of prime importance. It does not lie in the
field of comfortable reminiscence nor of outdated history, but rather
in the very living and vital area of command decision.

2 It is easy--and over-facile--to say that progress in tech-
nology is so fast today as to cancel out the need for study of the
record of the past. In terms of material, in terms of ship tactics,
and in similar fields an approach such as the foregoing may have some
merit. On the other hand, the record of the past, properly prepared
and analyzed, is 2 record of human beings. It is a record of the very
basic laws of cause and effect, particularly when translated into
terms of human action and reaction. The importance of man and man's
mind--particularly when under the stress of war--is s probably, one of
the most important factors in our future survival.

You, of course, recognize all of thaMe. Your work is, in
fact, addressed to this very facet of national survival of the future,
particularly because it deals with the mind and the rezctions and
decisions of men in command.

I do hope that some means will be found for you to continue
your valuable analysis. I asked Sam if any thought had been given to
the alternative which you had mentioned to me, the possibility of your
continuing the work in a2 civil status. He said he had not heard of
that before, but that it seemed to be one solution. I sincerely hope
and trust that this solution--or any other satisfactory one--will be
found.

* Your Volume III has just arrived and I have beendle to
glance over it for a few hours. It is most impressive. It really has
a swing and a refrain. It has some of the effects even of a Greek
tragedy in the mounting series of events which will lead to the
inevitability of the outcome. From the professional voint of view,

1 find an enormous amount in it which is worthy of deep professional
Study.




Congratulations agzain on Volume III!

Do let me hear from you. I am interested.

I am also interested in how things are doing as far as my
interest in Rhode Island University is concerned. I would love to
hear any comments or suggestions you have relative to that.

Barbara was equally distressed at hearing Sam Morison's
news, and she asked me to send you her love.

Ever your friend, h

o Jo¥ durg —0

THOMAS H. ROBBINS, JR.
Rear Admiral, U. S. Navy

Rear Admiral R. W. Bates, USN (Ret.)
Naval War College
Newport, Rhode Island




VICE CHIEF OF NAVAL OPERATIONS

21 February 1958

Dear Rafe:

I bave given a great deal of thought to our con-
versation in Newport and to your 11 February memorandum.
Your project has been discussed again with naval auth-
orities here in Washington. It is necessary to confirm
the decision about which you were notified in my 25
January letter. Among other things, this means that
you have a little over four months to complete your
volume on the Battle of Surigao Strait. I am reason-
ably sure that Slim Ingersoll will provide additional
technical assistance which you may need to accelerate
the project. Perhaps it will be necessary for you to
leave your complete draft in the hands of the War College
Staff for them to make the final review and see to hav-
ing it printed. I think you must have misunderstood what
Slim meant when you talked to him after my departure from
Newport. He probably meant that your work must be fin-
ished by 30 June if the volume is to be printed at all.

Please understand that what I have said above is
not intended to be harsh. On the contrary, I am giving
you a frank and honest answer to questions which you
have posed. It is not possible to extend your active
duty beyond 30 June 1958, and it is necessary to re-
allocate the personnel who are connected with your
project.

As stated in my 25 January letter, the Chief of
Naval Operations has the highest regard for your pro-
fessional contribution to the store of naval knowledge
made during the past ten years.

Sincerely yours,

D A2l

COMMO R. W. BATES, USN
U. S. Naval War College
Newport, Rhode Island




DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS o
WASHINGTON 25, D. C. 0 REPLY REFERTO

THMAR 1958

Dear Admiral Conolly:

This is in answer to your letter of 13 February concern-
ing the continuation of World War II Battle Evaluation work being
done by Commodore R. W. Bates, USN(Ret.).

The value of the studies i3 certaialy recognized, and the
highlighted lessans and analysie of immportant command decis-
ions will be studied by students for many years. However, [
feel that the basic purpose of the work has already been accom-
plished, and further studies will tend to embellish cardinal

- lessons previously covered. After a thorough review of the .
entire project, it appears that continuation of this work beyend
30 June 1958 cannot be justified in the light of the current budget
and personnsl eituation.

Your generous offer to assist in the furtherance of these
studies and Commedore Bates' fine work is appreciated. Againm,
I feel that we could not justify the expenditures involved, in view
of the budgetary restrictions which are forcing us to cancel items
of much greater urgency. It is regreited that a more favorable
reply is not possible. e

Sincerely yours,

ARLEIGH BURKE

Admiral Richard L. Cemolly, USN(Ret.}
President ;

Long Island Umiversity

P. O. Box 247

Greenvale, Leng Island, N. Y.




ROBT. B. CARNEY
ADMIRAY, UNITED STATES NAVY, (RET.)
SurTE 207, COMMONWEALTE BUILDING
1625 K STrREET, N. W.

TeELEPHONE NATIONAL 8-8843

10 March 1958

My dear Rafe:

I am not in the habit of sending people's letters
to others, but in the case of your letter of the 6th of March
I felt that time might very well be of importance, so I sent it
on to Arleigh, copy of my note to Arleigh attached.

I could not very well write at greater length, or
more strongly, because I do not have first-hand factual knowledge
of the sort required to put up an argument. Furthermore, I have
tried to keep my nose out of the Navy's business except when
called upon - I did not like retired officers trying to tell me
how to run the Navy when 1 was holding the bag.

However, I earnestly hope that you will be permitted
to continue your fine work and, as I told Arleigh, I doubt if it
will ever be finished properly if you are taken off it now.

Gracie and I missed the lousy Winter weather by
sneaking off to the Caribbean for a very wonderful sailing
cruise up the Antilles. It was a wonderful holiday but we
are just as glad to be home again. She joins me in all the
best.

As ever,

\

BT. B, C
Admiral, USN .)

Encl:
Copy of ltr to ADM A.A. Burke, USN
dtd 10 Mar 1958

Commodore R. W. Bates, USN (Ret.)
U. S. Naval War College
Newport, Rhode Island

RBC:si




10 March 1958

My dear Arleigh:

I refer the eaclosure to you, for your
own personal information, because it seems to me that the
issue is one of ultimate importance to the Navy.

Rafe is doing a thorough and unique job
vhich will probably never be completed if he is pulled
off it.

I ain't stickin' my nose in your business,.
but I am hoping.-

As ever,

ROBT, B. CARNEY
Admiral, USN (Ret.)

Encl:
Copy of 1ltr from R.W. Bates of 6 Mar 1958

Admiral Arleigh A. Burke, USN
Chief of Naval Operations
Room 4E628 -~ The Pentagon
Washingten 25, D. C.

RBC:si

Copy to:
"“;}}@R Rt W. Bates




. DEPARTMENT OF THE NAVY.
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
WASHINGTON 25, D. C. IN REPLY REFER TO

Op-29/gmj
Ser: 01012P29

24 april 1958

A S N
(Jgézh?fi'  IQ
-~ SIFIED

Rear Admiral R. W. Bates, USN (Ret.)
Naval War College
Newport, Rhode Island

Dear Rafe:

Herewith come the Advatis Bulletins. I think this
is exactly what you want and hope it is useful. If you
need anything else, let me know.

All the best in the big project and I hope it continues
despite the omens.

This letter may be downgraded to Unclassified when
Enclosure is removed! /

All good luck to you.

E. M. ELLER
Rear Admiral, USN (Ret.)
Director of Naval History

Enclosure (1)
Advatis Bulletins




I am tn complete sympathy with your thoughta on the ne-
cessity for aome deep thinking on the background for the formulatfon
of dasic theory of modern war. I have not done much myself of late
years and would have my doudts gt having any of my thinking being
either accepted or even ccoeptadle. I do not see much opportunity
Jor time to devcte to such pursufts until I metire again,

4s you know I hod my say about the project upon which
Rofe was engaged. I would not attach any sinister motfves to the
termination of his work, merely lack of real appreciation of its
importance and {ts value. :

What really shocked me in your correspondence was the lack
of participation by naval officers in the Ohto State University
Fational Security Policy Seminar "Schedule of Toplcs and Speakers®.
Allocation of subjfects seems to have ignored participation dy the
Kavy tn modern warfare. Designation of speckers would seem to in~
dfcate a paucity of speakers with naval background who are recog~
ntasd {at least by Ohlo State) as betng qualified and profictent
in the various flelds which are constdered to bs sfgnificent to o
study of national security., Our actucl representation was purely
pro-forma. JIf this epen approximctes a megsure of our production
aenior officers who are recognized authorities in modern warfare
we had better take stock and see i1f we cannot {mprove our naval
educational effort particularly with regard to the assignment of
more of our best minds to Aigher educational pursuits. We are betng
master-minded off the bgards by a group of well-educated, articulate
and Righly intelligent elite from the other services. If we don't
come io we will be operating a ferry service In the back areas,

I have heard murmurings that this instance is for froa unique. If

8o, it should be g matter of great concern to the ¥aval Serpice
that we have descended to such a position.




.

Helen joinz me in best regards to you and Isabel,

RICHARD L. CONOLLY
Admiral, U. S. K. {Ret.)
Prasident, Long Island Untversity

Rear Adztmal H. =, Zccles, USK, (ret.)
101 Washington Straet -
New port, Rhode Isiand




5 June 1958

Dear Captain Renard:

I don't like to bother you but I have a problem to solve
and since you were CIG 73,7 at the Battle for Leyte Gulf
perhaps you can solve it.

The problem is somevwhat complex and consists of several
parts. You may recall that three PBY's were sent out on
_the night of 24=25 October, 1944 from Leyte Gulf. Two
glanes,'departing-after sunset, were to search Surigao
trait, Mindanao Sea and Sulu Sea., One of the pilots, ‘
Commander James F, Merritt, Jr., states in a letter to me,
that at 2130 off Bohol Island he had sighted a Japanese
heavy cruiser in the Mindanao Sea but had not reported
it because he had been briefed to make no reports unless
the Japanese fleet was sighted.

Since this seems to have been a most extraordinary
briefing it would be of interest to me to learn whether
or not you remember such an order. Can you verify the
pilot's statement? Could he have misunderstood his brief-
ing? Actually the pilot was an experienced pilot who
should not have misunderstood his orders. -

The Japanese THIRD Section (Southern Force) was divided _

into two parts at this time. One, the northern part cone-
sisting of the FUSO and YAMASHIRC and one destroyer was
moving along the south coast of Bohol; the other part
consisting of the MOGAMI and DESDIV FOUR was passing up
through the center of tge Mindanao Sea., These units

(T),

Since these Japanese groups were traveling at eighteen
knots and there was moonlight it is not clear why they
were not discovered. Have you any thoughts on this matter?
Commander Merritt states that his radar was inoperative
from the time he passed Oldendorf's units moving to take
station at the northern end of Surigao Strait until he '
reached Negros Island when it became operative again.

But what about the cther plane?

were steering about 060




This latter plane was flown by a Lieutenant Moskaluk
who, in writing to me, indicates that he also flew over
or in the vicinity of the same forces (Japanese THIRD
Section and the SECOND Strikin% Force) in the Mindanao
Sea without sighting either., It would appear that
Moskaluk's radar was also inoperative or incapable of
detecting large Japanese surface formations at relatively
short range, Why this might be so is not clear for the
radars should have been good enough for limited results,
;iie.;wzgirty miles) and the Mindanao Sea is but sixty

es e. :

Similarly, in studying Lieutenant Siller's account of

his flight (in a letter to me) which covered the Samar

. littoral, it appears that he flew through San Bernardino
Strait shortly before the Main Body of the Japanese FIRST
Striking Force reached there and later retracing his
track flew perhaps within twenty miles of the same force=-
again without gaining contact, Was Siller's radar also
ineffective? ~ o L ‘

- Finally I should like to know why having ordered five
planqs to make these searches but three took o:f.

" Your opinions regarding these questions that have been
raised would be of considerable value in helping me to
correctly understand and properly evaluate the actions of
. ,these planes on this night during which the Main Body,

- *FIRST Strikin% Force (Center Force), the THIRD Section,

and the SECOND Striking Force were able to approach Leyte
Gulf during the night without being contacted let alone
shadowed by the Leyte-based PBI's, although their presence
and location was precisely known during the afternoon.

With best regards, 1 am,

Very sincerely yours,

R. W. BATES :
‘Rear Admiral, USN (Ret)

Captain Jack C. Renard, USN

Staff, Commander Fleet Air Jacksonville
U.S, Naval Air Station

Jacksonville, Florida




NAVAL WAR COLLEGE
NEWPORT. RHODE ISLAND

July 7, 1958

Dear Captain Renard:

On 5 June we sent you a letter, copy herewith enclosed, relative to
the operations of CTG 73.7 in the Leyte Operation. We are awaiting
anxiously to hear from you as you are the final link in our source material,

We have had some of the pilots concerned in this office and we have
discussed matters with them, The principle one, Commander Sillers, is at
Quonset Point. Also, your former Chief of Staff, Captain Eisenbach, is
here at the Naval War College, Captain Eisenbach has very little to offer,
spent some days here with us, and is highly interested, but doesn't seem to
have the facts, Commander Sillers has given us some information which checks
with that from the Japanese side,

One point of enormous concern is the fact that ten planes arrived Leyte
Gulf on the afternoon of October 23rd, which planes were sent down te
Hinunangan Bay. (an anchorage adjacent to Surigao Strait) where there were
two tenders, the HALF MOON and SAN CARLOS, Your flag was in the SAN CARLOS,
From the dispatches it appears as if the HALF MOON tended all ten planes,
Do you happen to know whether this is reallytrue? This is a particularly
important point, as pointed out in the basic letter, You were ordered to
send out five planes and only three went, Could it have been that only three
out of the ten planes were ready for action, and, if se, what was the cause?
Actually your final orders called for five planes to be sent out at night
and two in the moming, making.a total of seven,

It was suggested by Commander Sillers that perhaps the squadrons that
flew into Leyte Gulf on the 23rd (VPB's 33 and 34) were supposed to be tended
by both AVP's, but in the press of the developing situation only one squadren
was able to be utilized for the night search since the SAN CARLOS had departed
Hinunangan Bay early in the morning (0821) for Sah Pedro Basy about forty miles
to the north, He admits that the idea is largely conjecture and it seems
highly unlikely to us, However, another point is the fact that no planes of
VPB-34 were flown en that evening, Could this also have been due to mainte-
nance requirements?

I am sending you herewith my first draft of the operations of your
command for this day for my volume V,




Since the time remaining to complete this analysis is limited, it
is requested that you reply as soon as practicable,

With best regards, I am,

Very sincerely yours,

A W

R. W. BATES
Rear Admiral, USN (Ret)

Captain Jack C, Renard, USN

Staff, Commander Fleet Air, JACKSONVILLE
U. S. Naval Air Station

Jacksonville, Fla,
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